
Recommendations from Taking Action! Forming a Common Agenda  

For African American Student Achievement 

 

Based on the community feedback from the AASAAG’s recent “Taking Action” symposium, the 

AASAAG is making the following recommendations for the MCPS FY 2017 Operating Budget.  

The group recognizes that the timing of these recommendations is not optimal, and they have 

taken every deliberate step to expedite the communication process given the timing of the 

symposium.  They thought it important to convey them to you at this time in any case.  

 

 

Recommendations 

 

While there is not a 1:1 correlation, these recommendations reflect the focal areas of our work: 

structural racism, cultural proficiency and early intervention (Attachment A).  Though it is 

affirming that our previous recommendations reflect what the community is currently expressing 

as needs, we also realize that we have not made much progress on these issues. 

 

1. Minority Scholars Program 

Expand and support the Minority Scholars Program (MSP) to include all 25 high schools and 

the Blair Ewing Center that is staffed by a central office FTE to help increase the academic 

success of minority students and foster positive relationships by:  

a. Providing opportunities and access for college and career readiness 

b. Coaching students to self-advocate 

c. Discussing, developing and implementing strategies to empower academic success 

for minority students.  

d. Developing student leaders among their peers  

This expansion should: 

a. Provide resources for training for the students in the program 

b. Provide stipends for (2) trained school staff at each location for guidance and 

facilitation 

c. Be led by a dedicated central office position to oversee and manage the program. 

d. Provide additional funding as necessary for the annual retreat, supplies, materials and 

literature. 

e. Data collection and/or tools to monitor progress as related to district and school goals 

 

2. Equity Office 

As a systemic response to counter the effects of the structural racism that creates barriers to 

academic achievement of African American students in our district, establish an equity office 

that elevates and expands OSSI’s existing equity unit to be led by an executive level position.  

The office should be accountable for oversight, monitoring and results related to district-wide 

educational equity for African American students. This executive leadership position should: 
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a) Develop system-wide equity policies, practices, and implementation strategies to 

ensure the acceleration of academic performance for African American students to 

grade level or above. 

b) Recommend programs and partnerships that are best practices in closing the 

achievement gap for African American Students. 

c) Implement performance metrics that hold the Associate Superintendents and principals 

directly accountable for academic performance and improvement targets for African 

American students as proposed in individual School Improvement Plans, and provide 

annual reports indicating the results of the practices and strategies implemented. 

d) Ensure that there is community representation to provide input and increase equity 

focus on project teams engaged in in key MCPS system work. 

e) Create, manage and monitor neighborhood equity teams which engage local 

community stakeholders in the equity work at schools on an on-going basis. 

 

 

3. Neighborhood Equity Teams 

Create, support and monitor teams of community stakeholders and MCPS staff to engage on 

an on-going basis in the work of educational equity at local schools. The goal of these teams 

will be to: 

a. Create a forum for collaboration to form partnerships linked to the school improvement 

plan to close the achievement gap at the school. 

b. Develop a standing and expanding group of community leaders to co-own the 

education of their students and advocate for schools. 

c. Ensure continuous dialogue between schools and community on equity by including 

principals, staff, support staff, parents, students and community stakeholders. 

 


